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weR‡bm cø¨vb 

D‡`¨v³v Dbœqb RvZxq A_©‣bwZK cÖe„w× Z¡ivwš^Z Ki‡Z we‡kl f‚wgKv cvjb K‡i| myôz I †UKmB wkívqb, A_©‣bwZK Dbœqb Ges 

Kg©ms ’̄vb m„wó D‡`¨v³v Dbœq‡bi Dci A‡bKvs‡k wbf©ikxj| weR‡bm cø̈ vb D‡`¨v³v Dbœq‡bi GKwU ¸iæZ¡c~Y© Ges Awbevh© welq| 

weR‡bm cø̈ vb GKwU `wjj †hLv‡b GKRb D‡`¨v³v e¨emv wb‡q Zuvi cwiKíbv myweb¨¯Ífv‡e wjwce× K‡i hv †_‡K fwel¨‡Zi †Kvb 

cwiw¯’wZ‡Z mwVK I Kvh©Kix w`K wb‡`©kbv cvIqv hvq|  

weR‡bm cø̈ vb ïaygvÎ ÷vU©-Avc †Kv¤úvwbi Rb¨B bq eis Pvjy G›UvicÖvB‡Ri †ÿ‡ÎI mgvbfv‡e ¸iæZ¡c~Y©| weR‡bm cø¨vb cÖYq‡bi 

gva¨‡g GmGgB D‡`¨v³viv mdj I jvfRbKfv‡e e¨emv cwiPvjbvi Rb¨ evRvi Pvwn`v wbiƒcY, wecYb e¨e ’̄vcbv, Drcv`b 

e¨e ’̄vcbv, Rbej e¨e¯’vcbv, weµq jÿ¨gvÎv wbiƒcY, KviLvbvi Drcv`b cÖwµqvq e¨eüZ DcKiY I wi‡mvm©mg~‡ni h_vh_ 

e¨envi, e¨emvi SzuwK wbY©q Ges SzuwK wbim‡b c`‡ÿc MÖnY, mvkªqxg~‡j¨ cY¨ Drcv`b, jvf-ÿwZi wn‡memn Avw_©K we‡kølY, 

Drcv`bkxjZv Dbœqb BZ¨vw` wel‡q c~e© n‡ZB mRvM Ges m‡Pó n‡Z cv‡i| GQvov, A_©‣bwZKfv‡e m¤¢vebvgq D‡`¨v³v 

wPwýZc~e©K e¨vsK I Ab¨vb¨ Avw_©K cÖwZôvbmg~n‡K SuywK Gwo‡q e¨emvq A_©vq‡b AvK…ó Ki‡Z weR‡bm cø̈ vb h‡_ó mnvqZv Ki‡Z 

cv‡i| Z‡e e¨vsK I Avw_©K cÖwZôvb †_‡K FY cÖvwßi †ÿ‡Î GwU‡K GKgvÎ gva¨g wn‡m‡e we‡ePbv Kiv hv‡e bv|  

GLv‡b †h †Kvb e¨emvi Rb¨ Dc‡hvMx GKwU weR‡bm cø¨vb †Ug‡cøU †`qv n‡jv| †Ug‡cøUwUi wewfbœ As‡k ‡ek wKQz wb‡`©kbv I QK 

i‡q‡Q| Avcbvi e¨emvi †ÿ‡Î Gi †Kvb †KvbwU cÖ‡hvR¨ bvI n‡Z cv‡i| Avevi wKQz wKQz †ÿ‡Î cÖ‡qvRbxq wel‡qi ms‡hvRb 

cÖ‡qvRb n‡Z cv‡i| †m Abyhvqx e¨emv‡f‡` †Ug‡cøUwU‡Z cÖ‡qvRbxq ms‡hvRb I we‡qvR‡bi my‡hvM i‡q‡Q| we‡klfv‡e D‡jøL¨, 

weR‡bm cø̈ v‡b AšÍf©~³ hveZxq Z_¨, DcvË I AbymÜvbmg~n Aek¨B ev Í̄em¤§Z, †idv‡iÝ mg„× Ges MÖnY‡hvM¨ n‡Z n‡e| 
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weR‡bm cø¨vb †Ug‡cøU 

 

weR‡bm cø̈ v‡bi ïiæ‡Z wb¤œwjwLZ 3 wU welq _vKv Riæixt 

 

1. Kvfvi †cBR 

 

2. m~wPcÎ 

 

3. mvi ms‡ÿc 

 

 

 

 

 

Kvfvi †cR 

Kvfvi †cB‡R ÔweR‡bm cø̈ vbÕ K_vwUi D‡jøL _vK‡Z n‡e Ges wb¤œwjwLZ welq AšÍf©y³ _vK‡et 

 

1. e¨emvi bvg 

2.  D‡`¨v³vi bvg 

3. ‡Kv¤úvwbi †jv‡Mv (hw` _v‡K) 

4. ‡Kv¤úvwbi wVKvbv (Awdm Ges d¨v±ix) 

5. ‡dvb I †gvevBj b¤̂i 

6. d¨v· 

7.  B-‡gBj 

8. I‡qe mvBU 
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m~wPcÎ 

µwgK welq c„ôv 

I mvims‡ÿc  

II e¨emvi mswÿß weeiY  

III cY¨/ †mevi eY©bv  

IV wecYb cwiKíbv  

4.1 cÖwZ‡hvMxi bvg I Ae¯’vb  

4.2 cÖwZ‡hvMxi mv‡_ cY¨/ †mev cÖ`v‡bi Zzjbv  

4.3 wecYb GjvKv/ evRvi we Í̄…wZ  

4.4 cÖavb †fv³v/M&ªvnK  

4.5 g~j¨  

4.6 weµq c~e©vfvm  

4.7 wecYb †K․kj  

4.8 wecYb ev‡RU  

4.9 e¨emvi S&uywK  

4.10 e¨emvi †g․myg  

V Drcv`b cwiKíbv  

5.1 Drcv`b cÖwµqvi avcmg~n  

5.2 cÖKí ev¯Íevqb mgqm~wP  

5.3 Drcv`b ÿgZv  

5.4 ¯’vqx m¤ú` Ges AeP‡qi ZvwjKv  

5.5 ¯’vqx m¤ú‡`i iÿYv‡eÿY I †givg‡Zi LiP  

5.6 KuvPvgv‡ji LiP  

5.7 Drcv`‡bi mv‡_ RwoZ Rbej  

5.8 e¨emvi mvwe©K LiP  

5.9 Drcv`b e¨q  

5.10 gRy` e¨e ’̄vcbv  

VI msMVb I e¨e¯’vcbv cwiKíbv  

6.1 cÖvwZôvwbK KvVv‡gv  

6.2 mn‡hvMx cÖwZôv‡bi weeiY  

6.3 DËivwaKvi Gi weeiY  

6.4 e¨emvc~e© Kvh©µg Ges LiP  

6.5 Awdm miÄvgvw`  

6.6 cÖkvmwbK Rbe‡ji †eZb  

6.7 cÖkvmwbK LiP  

6.8 Z`viKx I g~j¨vqb  

6.9 e¨emvq mvgvwRK `vqe×Zv  
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µwgK welq c„ôv 

6.10 M‡elYv I Dbœqb  

6.11 cÖwkÿY I `ÿZv Dbœqb  

   

VII Avw_©K cwiKíbv  

7.1 ¯’vqx m¤ú`  

7.2 PjwZ g~jab  

7.3 e¨emvc~e© LiP  

7.4 e¨emv‡q †gvU wewb‡qvM  

7.5 A‡_©i Drm  

7.6 FY cwi‡kva Zdwmj  

7.7 Avq weeiYx  

7.8 †eªBK-B‡fb c‡q›U  

7.9 e¨v‡jÝ mxU (cÖv°wjZ)  

7.10 K¨vk †d¬v †÷U‡g›U  

7.11       ‡Kv¤úvwbi cvidi‡gÝ  

VIII Ab¨vb¨ Kg©cwiKíbv  

8.1 cwi‡ekMZ welq  

8.2 ‣bwZK welq  

8.3 AvBbMZ welq  

8.4 ‡gav¯^Ë¡/ B‡›U‡jKPzqvj †cÖvcvwU©  

8.5 Kg©̄ ’j  

8.6 ‡bUIqvwK©s wj‡¼R/ cvU©bvikxc  

8.7 myiÿv I wbivcËv  

8.8  AvBwmwUi e¨envi  

IX Dcmsnvi  

   

X cwiwkó (Appendices)   

   

 mshyw³-1: Avw_©K AbycvZ we‡kølY  
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I. mvi ms‡ÿc (Executive Summary) 

 

GB As‡k  GK bR‡i D‡`¨v³v, †Kv¤úvwb, D‡`¨vM Ges D‡`¨vM MÖn‡Yi †h․w³K KviY e¨vL¨v Kiæb| 

 cȪ ÍvweZ e¨emvi wfwË ch©v‡qi Z_¨ †hgbt cY¨, †µZv, e¨emvwU wb‡q fwel¨Z cwiKíbv 

cÖf…wZ Av‡jvPbv Kiæb|  

 cY¨/ †mevi we‡klZ¡ eY©bv Kiæb| 

 e¨emv ïiæi ZvwiL D‡jøL Kiæb| 

 e¨emv‡qi aiY D‡jøL Kiæb|  

 Kg©ms ’̄vb (cvwievwiK I cwiev‡ii evB‡i) msµvšÍ Z_¨ w`b| 

 Avw_©K we‡kølY, A‡_©i ms ’̄vb Ges Gi e¨envi m¤úK©xZ Z‡_¨i mvi ms‡ÿc AšÍf©~³ Kiæb| 

 1 c„ôvi g‡a¨ mxgve× ivLyb| 

 

Gi gva¨‡g   Avcbvi e¨emv m¤ú‡K© cÖv_wgK aviYv cvIqv hv‡e| 

 e¨emvwU m¤ú‡K© Av‡iv Rvbvi AvMÖn m„wó n‡e| 
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II. e¨emvi mswÿß weeiY 

1. e¨emvi bvg t 

2. e¨emvi cÖK…wZ t e¨emvwU †Kvb ai‡Yi? (Drcv`bgyLx ev g¨vbyd¨vKPvwis/ †mev ev mvwf©m/ †UªwWs) 

3. ‡m±‡ii bvg t 

4. D‡Ïk¨  t  

5. Kg©ms ’̄vb  t 

 `ÿ  Avav-`ÿ A`ÿ 

¯’vqx    

A¯’vqx    

‡gvU    
 

6. D‡`¨v³vi mswÿß cwiwPwZ t  

D‡`¨v³vi `ÿZv I †hvM¨Zv¸wj wK? 

µwgK bvg I wVKvbv  wkÿvMZ †hvM¨Zv Ab¨ e¨emvq 

AwfÁZv  

mswkøó 

e¨emvq 

AwfÁZv 

gvwjKvbvi 

Ask (%) 

1  

 

    

2 

 

     

3 

 

     

4 

 

     

 

7. gvwjKvbvi aiYt GKK gvwjKvbv/ Aswk`vix ev cvU©bvikxc/ wjwg‡UW †Kv¤úvwb 

8. ‡gvU wewb‡qvM t 

cÖv_wgK wewb‡qvM ¯’vqx g~jab 

 

PjwZ g~jab †gvU 

   

 

 

9. FY I wbR¯̂ Znwej t 

FY wbR¯^ Znwej †gvU 

  

 

 

10. m¤¢ve¨ evRvit  

‡Kvb †Kvb GjvKvq cY¨wUi evRvi Av‡Q? 

‡Kvb †Kvb †`‡k cY¨wUi AvšÍR©vwZK evRvi i‡q‡Q?   
 

¯’vbxq AvšÍR©vwZK 
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III. cY¨/ †mevi eY©bv 

cY¨/ †mev wK? 

cY¨/ †mevi ¸iæZ¡c~Y© wdPvimg~n (•ewkó¨) Kx Kx? 

cY¨/ †mevi Zzjbvg~jK myweav/ Amyweavmg~n Kx Kx? 

 

 

IV. wecYb cwiKíbv 

 

wecYb cwiKíbv •Zixi c~‡e© cY¨wUi evRvi m¤ú‡K© cwi¯‥vi aviYv _vK‡Z n‡e| Gi Rb¨ evRvi Rwic GKwU ¸iæZ¡c~Y© welq| 

wecYb cwiKíbv hZUv m¤¢e mywbw`©ó, Z_¨, DcvË Ges †idv‡iÝmg„× n‡Z n‡e|    

 

1. cÖwZ‡hvMxi bvg I Ae¯’vbt 

 

¯’vbxqfv‡e Avcbvi e¨emvi cÖwZ‡hvMx Kviv?  

µgvš^‡q Zv‡`i Ae ’̄vb D‡jøL Kiæb| 

 

µwgK cÖwZ‡hvMxi bvg Ae¯’vb 

   

 

 

2. cÖwZ‡hvMxi mv‡_ cY¨/ †mev cÖ`v‡bi Zzjbv t 

 

  kw³ (Strength) `ye©jZv 

(Weakness) 

my‡hvM 

(Opportunity) 

ûgwK 

(Threats) 

wb‡Ri e¨emv     

cÖwZ‡hvMx-1 ( ’̄vbxq)     

cÖwZ‡hvMx-2 ( ’̄vbxq)     

 

 

3. wecYb GjvKv/ evRvi we Í̄…wZ t 

 
 

e¨emvwU †Kvb †Kvb GjvKv Ry‡o we¯Í…Z n‡e? 

cY¨wUi AvšÍR©vwZK evRvi Av‡Q Kx? eY©bv Kiæb| 

 

4. cÖavb †fv³v/MÖvnK t  

 

evRvi GjvKvq cY¨/‡mevwUi cÖavb †fv³v/ MÖvnK Kviv? 

MÖvn‡Ki ‣ewkó¨mg~n Kx Kx? (MÖvnK Kx g~j¨ bvwK ¸Yv¸Y m‡PZb? Kx cwiw¯’wZ‡Z Zviv µq K‡i? cY¨wU µq Kivi 

mgq Kx Kx wel‡q m‡PZb _v‡K?) 

 

5. g~j¨ t  

 

wewfbœ K¨vUvMix‡Z cY¨wUi GKK g~j¨ D‡jøL Kiæb| 

 

µwgK c‡Y¨i K¨vUvMix GKK g~j¨ 
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6. weµq c~e©vfvm t 

 

wK cwigvb cY¨ weµq Kiv n‡e? 

KZ UvKvi cY¨ weµq Kiv n‡e? (AvMvgx 3 eQ‡ii) 

 
mvj cÖv°wjZ weµq 

 c‡Y¨i weeiY cwigvb GKK g~j¨ ‡gvU UvKv 

     

     

     
 

 

7. wecYb †KŠkj (Marketing Strategy)t 

 

weµ‡qi jÿ¨gvÎv AR©‡bi Rb¨ wecYb †K․kj wK nIqv DwPZ? 

cÖv_wgK Ae ’̄vq Ges cieZ©x‡Z ‡µZv (target customer) Kviv n‡e?  

m¤¢vebv Lyu‡R †ei Kiv Ges Zv‡`i‡K cY¨ m¤ú‡K© Rvbv‡bvi Dcvq Kx? 

 

(K) cY¨ cÖPvi †K․kj (cÖ‡hvR¨ †ÿ‡Î) t  

 

cY¨ weµ‡qi cÖPvi †K․kj wK n‡e? (cÖPv‡ii wewfbœ gva¨g †hgbt wbDR‡ccvi, g¨vMvwRb, †iwWI, wUwf, B‡q‡jv †cBR, 

†mjm& KxU/ †cÖv‡gvkbvj †g‡Uwiqvj ( eªwmDi), †UªW †kv cÖf…wZ) 

†µZv‡K AvK…ó Ki‡Z ‡Kvb& †Kvb& wdPv‡ii Dci †Rvi w`‡Z n‡e? 

 
(L) g~j¨ †K․kj (cÖ‡hvR¨ †ÿ‡Î) t  

c‡Y¨i g~j¨ wba©vi‡bi ‡K․kj I c×wZ D‡jøL Kiæb| 

 

(M) cÖmvi †K․kj (cÖ‡hvR¨ †ÿ‡Î) t  

 

cY¨/ †mevi evRvi Kxfv‡e we Í̄…Z Kiv n‡e? 

 
(N) Ae¯’vbMZ †K․kj (cÖ‡hvR¨ †ÿ‡Î) t  

 
 

weZiY I weµ‡qi c×wZ wK n‡e? (cvBKvix/ wWw÷ªweDUi/LyPiv we‡µZv/Ab¨b¨)  

e¨emvi Ae ’̄vb wba©vi‡bi †ÿ‡Î Kx Kx †K․kj Aej¤̂b Ki‡eb?  

 

8. wecYb ev‡RU (evrmwiK)t 

 

cY¨/ †mevi wecYb eve` wK cwigvb LiP n‡e? 

 

AvB‡Ug ev‡RU 

(K) cÖPviYv   

(L) cY¨ mieivn LiP  

(M) weµq Kwgkb  

(N) Ab¨vb¨ (mywbw`©ófv‡e D‡jøL Kiæb)  

‡gvUt  

 

9. e¨emvi S&uywKt 
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Avcbvi e¨emvi m¤¢ve¨ SzuwKmg~n Kx Kx? 

SzuwK †gvKv‡ejvq wK wK c`‡ÿc MÖnY Kiv Riæix? 

 

wUK () wPý w`b 

 

    Rjevqy      eb¨v 

    AwMœ       f‚wgK¤ú 

     Ab¨vb¨ --------------------  

10. e¨emvi †gŠmygt 

  

e¨emvi †g․myg †KvbwU?  

 

 gvm/ FZzi bvg 

fiv †g․myg/ wcK wmRb  

g›`v mgq / Ad wmRb  

 

V. e¨emvq/ KvwiMix/ Drcv`b cwiKíbv 

 

1. Drcv`b cÖwµqvi avcmg~nt 

 

Drcv`b cÖwµqv eY©bv Kiæb| Drcv`b cÖwµqvi avc¸‡jv wK wK? †d¬v Pv‡U©i gva¨‡g Dc ’̄vcb Kiæb| 

†KvqvwjwU K‡›Uªvj Ges ÷¨vÛvW© †g‡b Pjv nq/ n‡e wK-bv? 

 

2. cÖKí ev¯Íevqb mgqm~wPt 

cÖKíwU ev Í̄evqb Ki‡Z KZ mgq cÖ‡qvRb? cÖK‡íi Kvh©µg Abymv‡i mgqKvj D‡jøL Kiæb| 

 

µwgK Kvh©µg mgqKvj 

   

   

   

 

3. Drcv`b ÿgZvt 

evrmwiK Drcv`b ÿgZv KZ? (cwigvb I UvKv) 

 

  cY¨ GKK Mgq cwigvb GKK g~j¨ UvKv 

  1 eQi    

  1 eQi    

  1 eQi    

  1 eQi    

‡gvU      
 

4. ¯’vqx m¤ú` Ges AeP‡qi ZvwjKvt 

¯’vqx m¤ú`mg~n wPwýZ Kiæb Ges AePq †ei Kiæb| 

 

¯’vqx m¤ú` Cwigvb µq g~j¨ m¤ú‡`i ’̄vwqZ¡ AePq (UvKvq) 

f‚wg (f‚wgi AePq cÖ‡qvRb †bB)     

`vjvb     

hš¿cvwZ (hš¿vskmn)     

(1)     

(2)     

(3)     
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Avmeve I •ZRmcÎ     

cwienb  

(f¨vb, UªvK BZ¨vw` hw` _v‡K)  

    

Ab¨vb¨ (mywbw`©ófv‡e D‡jøL 

Kiæb) 

    

‡gvU     

(AeP‡qi nvit `vjvb @ 5% cÖwZ eQi, hš¿cvwZ I hš¿vsk @ 10% cÖwZ eQi, Avmeve I •ZRmcÎ @ 20% cÖwZ eQi, cwienb@ 20% cÖwZ 

eQi AeP‡qi nvi we‡ePbv Kiv †h‡Z cv‡i) 

5. ¯’vqx m¤ú‡`i iÿYv‡eÿY I †givg‡Zi LiPt  
 

GB ¯’vcbv I hš¿cvwZi Kvh©KvwiZv ev †gqv` KZ Kvj? 

iÿYv‡eÿY wKfv‡e nq/ n‡e? 

 

¯’vqx m¤ú` iÿYv‡eÿY I †givgZ LiP 

  

  

  

‡gvU  

 

6. KuvPvgv‡ji LiP (evrmwiK)t 
 

Kx cwigvb KuvPvgv‡ji cÖ‡qvRb? 

KuvPvgvj µqeve` KZ LiP n‡e? 

KuvPvgv‡ji Drm wK? mviv eQiB wK cvIqv hv‡e? 

KuvPvgv‡ji mieivnKvix †K ev Kviv? 

 

KuvPvgv‡ji weeiY GKK cwigvb GKK g~j¨ e¨q (UvKv) 

     

     

‡gvU     

 

7. Drcv`‡bi mv‡_ RwoZ Rbejt 
 

cÖZ¨ÿ I c‡ivÿ kªwg‡Ki msL¨v KZ n‡e Ges wK ai‡bi `ÿZv _vKv DwPZ? 

kªwgKiv wK cÖwkwÿZ? hw` bv nq, Zvn‡j Kxfv‡e cÖwkÿY cv‡e? 

kªwgK LiP KZ n‡Z cv‡i? 

mviv eQi wK kªwgK cvIqv hv‡e? hw` bv cvIqv hvq Drcv`‡bi Dci wKiƒc cÖfve co‡e? 

 

c`ex evrmwiK †eZb/ gRyix 

  

  

‡gvU  

 

8. e¨emvi mvwe©K LiPt 
 

e¨emvi Avbylw½K (Ifvi †nW) Li‡Pi `iKvi Av‡Q wK? 

 
µwgK weeiY m~Î evrmwiK LiP 

1 Dc‡hvMmg~n (M¨vm, we` ÿr, cvwb)   

2 ¯’vqx m¤ú‡`i AePq  V. Drcv`b cwiKíbv-(4)   

3 iÿYv‡eÿY I †givgZ LiP  V. Drcv`b cwiKíbv-(5)  

4 fvov (f~wg, `vjvb, †gwkb BZ¨vw` hw` _v‡K)   

5 Ab¨vb¨ (mywbw`©ófv‡e D‡jøL Kiæb)   

 †gvU   

 

9. Drcv`b e¨qt 
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GKK ª̀‡e¨i Drcv`b e¨q KZ n‡e? 
 

µwgK Li‡Pi weeiY m~Î evrmwiK LiP 

1 KuvPvgv‡ji LiP  V. Drcv`b cwiKíbv-(6)  

2 Rbe‡ji †eZb  V. Drcv`b cwiKíbv-(7)  

3 e¨emvi mvwe©K LiP  V. Drcv`b cwiKíbv-(8)  

 †gvU   

   

 

10. gRy` e¨e ’̄vcbvt 

 

gRy` e¨e ’̄vcbvi Rb¨ Kx cwiKíbv Av‡Q?  

Kx ai‡bi gRy` (KuvPvgvj, wdwbkW ¸Wm cÖf…wZ) msiÿY Ki‡eb? 

gRy` LvbvwU Avcbvi wb‡Ri / fvov?  

Gi wbivcËv e¨e ’̄v eY©bv Kiæb|  

 

 

VI. msMVb I e¨e ’̄vcbv cwiKíbv 

 

1. cÖvwZôvwbK KvVv‡gvt  

 

cÖvwZôvwbK KvVv‡gv (Organizational Structure) Kxiƒc? 

e¨e ’̄vcbvq Kviv _vK‡eb? Zv‡`i AwfÁZv I †hvM¨Zv Kx? 
 

µwgK bvg AwfÁZv ‡hvM¨Zv 

1   

 

 

2   

 

 

3   

 

 

4   

 

 

 

 

 

2. mn‡hvMx cÖwZôv‡bi weeiYt 

 

‡Kvb mn‡hvMx cÖwZôvb i‡q‡Q Kx? 

mn‡hvMx cÖwZôv‡bi mswÿß weeiY w`b| (hw` _v‡K) 

 

3. DËivwaKvi Gi weeiYt  

 

D‡`¨v³vi AeZ©gv‡b e¨emvq e¨e ’̄vcbvi weeiY| 

 

4. e¨emvc~e© Kvh©µg Ges LiPt 

 

e¨emv cwiPvjbvi c~‡e© wK wK KvR Kiv `iKvi? 

e¨emvc~e© Kvh©µ‡gi Rb¨ KZ LiP n‡e? 

 

µwgK e¨emvc~e© Kvh©µg mgq LiP 

1 e¨emvq cwiKíbv ‣Zix   

2 †iwR‡óªkb Ges jvB‡mÝ   
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3 FY Av‡e`b   

4 Pzw³ m¤úv`b   

5 Rwg µq/fvov (ïay mgq)   

6 Dc‡hvM (M¨vm, we` ÿr, cvwb) ms‡hvM   

7 Rbej wb‡qvM   

8 Ab¨vb¨   

 †gvU   

5. Awdm miÄvgvw`t 

 

Awd‡mi Rb¨ ’̄vqx cuywR wK wK jvM‡e? 

 

¯’vqx m¤ú` µq g~j¨ ¯’vqxZ¡ AePq 

    

    

‡gvU    

 

6. cÖkvmwbK Rbe‡ji †eZbt 

 

µwgK c`ex evrmwiK †eZb 

   

   

   

 ‡gvU  

 

7. cÖkvmwbK LiPt 

 

cÖkvmwbK LiP KZ n‡Z cv‡i? 

 

µwgK weeiY m~Î LiP (UvKvq) 

1 Awdm miÄgvw`i AePq  VI. msMVb I e¨e¯’vcbv cwiKíbv- (5)  

2 cÖkvmwbK Rbe‡ji †eZb  VI. msMVb I e¨e¯’vcbv cwiKíbv- (6)  

3 Awdm fvov   

4 Awd‡mi Dc‡hvM (M¨vm, we` ÿr, cvwb BZ¨vw`)   

5 WvK, Zvi I †Uwj‡dvb   

6 †ókbvix   

7 Avc¨vqb   

8 Ab¨vb¨ (mywbw`©ófv‡e D‡jøL Kiæb)   

 ‡gvU   

 

8. Z`viKx I g~j¨vqbt 

e¨emvq cwiKíbvwUi ev Í̄evqb AMÖMwZ Kxfv‡e Z`viKx I g~j¨vqb Ki‡eb? 

mdjZv cwigv‡ci Rb¨ Kx Kx wb‡ ©̀kK e¨envi Ki‡eb?  

 

9. e¨emvq mvgvwRK `vqe×Zvt 

e¨emvq mvgvwRK `vqe×Zv¯̂iƒc Kx Kx Kg©KvÛ nv‡Z †b‡eb? 

 

10. M‡elYv I Dbœqbt  

cȪ ÍvweZ e¨emvq †Kvb wel‡q M‡elYvi cÖ‡qvRb Av‡Q Kx?  

e¨emvi Dbœq‡b fwel¨Z m¤¢vebv KZUzKz? 

 



13 

 

11. cÖwkÿY I `ÿZv Dbœqbt  

e¨emvq e¨e ’̄vcbv Ges Rbe‡ji `ÿZv Dbœq‡b Kx Kx c`‡ÿc MÖnY Riæix?   

 

VII. Avw_©K cwiKíbv 

 

1. ¯’vqx m¤ú`t 

 

weeiY m~Î eZ©gvb (UvKv)  

(hw` _v‡K) 

cȪ ÍvweZ (UvKv) 

f‚wg  V. Drcv`b cwiKíbv-(4)   

`vjvb  V. Drcv`b cwiKíbv-(4)   

hš¿cvwZ I hš¿vsk  V. Drcv`b cwiKíbv-(4)   

Avmeve I •ZRmcÎ V. Drcv`b cwiKíbv-(4)   

cwienb (f¨vb, UªvK BZ¨vw` hw` _v‡K) V. Drcv`b cwiKíbv-(4)   

Ab¨vb¨ (mywbw`©ófv‡e D‡jøL Kiæb) V. Drcv`b cwiKíbv-(4)   

‡gvU    

 

2. PjwZ g~jabt 

 

weeiY mgqKvj m~Î eZ©gvb (UvKv)  

(hw` _v‡K) 

cȪ ÍvweZ (UvKv) 

KuvPvgv‡ji LiP   V. Drcv`b cwiKíbv-(6)   

Drcv`‡bi mv‡_ RwoZ Rbe‡ji 

†eZb  

 V. Drcv`b cwiKíbv-(7)   

KviLvbvi mvwe©K LiP   V. Drcv`b cwiKíbv-(8)   

wecYb LiP   IV. wecYb cwiKíbv-(8)   

cÖkvmwbK LiP   VI. msMVb I e¨e¯’vcbv 

cwiKíbv- (7) 
  

Ab¨vb¨ (mywbw`©ófv‡e D‡jøL Kiæb)     

†gvU     

 

 

¯’vqx I PjwZ g~jab KZ? 

me©‡gvU KZ g~jab cÖ‡qvRb? 

 

 

3. e¨emvc~e© LiP   VI. msMVb I e¨e¯’vcbv cwiKíbv- (4)  =  UvKv 

 

4. e¨emv‡q †gvU wewb‡qvM  VII. Avw_©K cwiKíbv- (1+2+3)  =  UvKv 

 

5. A‡_©i Drmt 

 

e¨emvi Rb¨ Kx cwigvb A‡_©i cÖ‡qvRb?  

A‡_©i ms ’̄vb Kxfv‡e n‡e?   

eZ©gv‡b †Kvb e¨vsK/ Avw_©K cÖwZôvb †_‡K FY wb‡q _vK‡j Zvi weeiY w`b|  

 

weeiY FY BK¨yBwU ‡gvU 

eZ©gvb cȪ ÍvweZ eZ©gvb cȪ ÍvweZ eZ©gvb cȪ ÍvweZ 

e¨vsK/ 

Avw_©K 

cÖwZôvb 

Ab¨vb¨ e¨vsK/ 

Avw_©K 

cÖwZôvb 

Ab¨vb¨ 

f‚wg          

`vjvb          
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hš¿cvwZ I hš¿vsk          

Avmeve I 

•ZRmcÎ 

        

cwienb          

e¨emvc~e© LiP         

Ab¨vb¨ 

(mywbw`©ófv‡e D‡jøL 

Kiæb) 

        

‡gvU ’̄vqx wewb‡qvM         

bxU PjwZ g~jab         

me©‡gvU wewb‡qvM         

 

 

6. FY cwi‡kva Zdwmjt 

 

FY cwi‡kv‡ai mgqm~wP/ bxwZgvjv Kx n‡e? 

 

eQi wKw¯Í my` ‡gvU †`q Aewkó Avmj 

     

     

 

7. Avq weeiYx (Income Statement) 

m¤¢ve¨ Avq weeiYx Dc ’̄vcb Kiæb| 
 

AvB‡Ug PjwZ eQi 1g eQi 2q eQi 3q eQi 

weµq        

(-) bxU f¨vU cÖ`vb        

bxU weµq        

(-) weµqK…Z cY¨ g~j¨ (Cost 

of Goods Sold) 

       

MÖm jvf        

(-) mvaviY cÖkvmwbK I weµq 

LiP 

       

my` Ges U¨v· cÖ`v‡bi c~‡e© bxU 

jvf 

       

(-) e¨vsK †jv‡bi Dci my`        

U¨v· cÖ`v‡bi c~‡e© bxU jvf        

(-) U¨v·        

U¨v· cÖ`v‡bi c‡i bxU jvf        

 

8. †eªBK-B‡fb c‡q›U (Break-Even Point) 

mg‡”Q` we›`y (†eªK B‡fb c‡q›U) KZ? m¤¢e n‡j MÖv‡di gva¨‡g Dc¯’vcb Kiæb| 
 

Li‡Pi weeiY ¯’vqx LiP cwieZ©bkxj LiP 
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cwieZ©bkxj LiP     

     

     

     

     

   

¯’vqx LiP     

     

     

     

     

     

     

     

‡gvU ’̄vqx LiP     

‡gvU cwieZ©bkxj LiP     

 

9. e¨v‡jÝ mxU (cÖv°wjZ) (Projected Balance Sheet) 

m¤¢ve¨ DØ„ËcÎ ev e¨v‡jÝ mxU Dc¯’vcb Kiæb| 

 
AvB‡Ug PjwZ eQi 1g eQi 2q eQi 3q eQi 

m¤ú` I m¤úwË (ASSETS AND 

PROPERTIES) 

       

PjwZ m¤úwË (Current Assets)        

bM` Ges e¨vs‡K DØ„Ë (Cash and 

Bank balance) 

       

gRy` (Inventory)        

cÖvc¨ wej (Accounts Receivables)        

wcÖ‡cBW LiP (Prepaid Expenses)        

Ab¨vb¨ PjwZ m¤úwË (Other current 

assets) 

       

me©‡gvU PjwZ m¤úwË (Total Current 

Assets) 

       

¯’vqx m¤úwË (Fixed Assets)        

cÖv_wgK LiP (Preliminary 

expenses) 

       

hš¿cvwZ (Machinery & equipment)        

AvmevecÎ I miÄvg (Furniture & 

Fixture) 

       

wbivcËv eve` Rgv (Security 

Deposits) 
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Rwg I feb (Land & Building)        

AMÖxg fvov (Rental advance)        

hvbevnb I hvZvqvZ (Vehicles & 

Transport) 

       

Ab¨vb¨ ’̄vqx m¤úwË (Other fixed 

Assets) 

       

(-) mg Í̄ ¯’vqx m¤úwËi Dci AePq LiP 

(Less accumulated depreciation on all 

fixed assets) 

       

me©‡gvU ¯’vqx m¤úwË (Total Fixed 

Assets) 

       

`vq Ges BK ÿBwU (LIABILITIES AND 

OWNERS EQUITY) 

       

`vq (Liabilities)        

(K) PjwZ `vq (Short term liabilities/  

Current liabilities) 

       

bM` FY (Cash credit)        

cÖ‡`q wej (Accounts Payable)        

cÖ‡`q my` (Interest Payable)     

cÖ‡`q U¨v· (Taxes Payable)     

e‡Kqv LiP (Outstanding expenses)        

‡gvU ¯̂í †gqvw` `vq (Total Short term 

liabilities) 

       

(L) `xN© †gqvw` `vq (Long term 

liabilities) 

       

e¨vs‡K cÖ‡`q my` (Bank loan 

payable)  

    

cÖ‡`q gU©‡MR (Mortgage payable)     

(-) `xN©‡gqv`x `v‡qi PjwZ Ask 

(Current portion of long term 

liabilities) 

    

‡gvU `xN© †gqvw` `vq (Total Long term 

liabilities) 

       

me©‡gvU `vq (Total liabilities)        

     

BK¨yBwU (Owners Equity)        

cÖv_wgK g~jab (Initial capital)        

AwR©Z Avq (Retained Earnings)        

jvf (Profit for the year)        

‡gvU BK ÿBwU (Total Owners Equity)        

‡gvU `vq Ges BK ÿBwU (Total Liabilities 

& Equity) 
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10. K¨vk †d¬v †÷U‡g›U (Cash Flow Statement) 

m¤¢ve¨ bM`vb cÖevn ev K¨vk †d¬v Dc¯’vcb Kiæb| 

 

m¤¢ve¨ K¨vk †d¬v 

 [eQi] 
PjwZ eQi 1g eQi 2q eQi 3q eQi 4_© eQi 5g eQi 

cÖviw¤^K e¨v‡jÝ (OPENING 

BALANCE) 

      
Cash inflows             

weµq (Sales)             

BK¨yBwU (Equity) 

      
FY (Loan) 

      
m¤úwË weµq (Asset sales)             

FYMÖnxZv †_‡K cÖvß (Debtor receipts)             

Ab¨vb¨ Avq (Other income)             

Total Cash inflows 

      
              

Cash outflows             

wecYb LiP 

      
g~jabx e¨q (Capital Expenditure) 

      
KuvPvgv‡ji LiP 

      
gRyix 

      KviLvbvi mvwe©K LiP  

(Dc‡hvM, iÿYv‡eÿb I †givgZ, fvov) 

      
e¨emvc~e© LiP 

      
Awdm miÄgvw` 

      
cÖkvmwbK Rbe‡ji †eZb 

      
cÖkvmwbK LiP 

      
e¨vs‡Ki wd I PvR© (Bank fees & charges) 

      
my` (Interest paid) 

      jxR/ F‡Yi wKw Í̄ cwi‡kva  

(Lease/loan payments) 

      
AvqKi 

      
Ab¨vb¨ (mywbw ©̀ófv‡e D‡jøL Kiæb) 

      
Total Cash outflows 

      
  

      bM` e¨v‡jÝ  

(Cash balance) 

      
‡kl e¨v‡jÝ (CLOSING BALANCE) 

       

11. ‡Kv¤úvwbi cvidi‡gÝ (ïaygvÎ Pvjy G›UvicÖvB‡Ri †ÿ‡Î cÖ‡hvR¨) 

weMZ 3 eQ‡i †Kv¤úvwbi cidi‡gÝ †Kgb wQj?  

 
eQi ‡gvU Avq (UvKv) ‡gvU e¨q (UvKv) MÖm jvf (UvKv) Ab¨vb¨ e¨q  

(UvKv) 

bxU jvf (UvKv) 
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VIII. Ab¨vb¨ Kg©cwiKíbv 

  

1. cwi‡ekMZ welqt 

 
cwi‡ekMZ welq †hgbt eR©¨ e¨e ’̄vcbv, KuvPvgv‡ji mwVK e¨envi, cwi‡e‡ki fvimvg¨ cÖf…wZ wKfv‡e eRvq ivLv n‡e?    

MÖxb ‡UK‡bvjRx/ GbvwR© Bwdwm‡q›U hš¿cvwZi e¨envi wKfv‡e †g‡b Pjv n‡e?  

cwi‡ek Awa`ß‡ii Qvoc‡Îi cÖ‡qvRb Av‡Q wK? Ae ’̄vb Ges cwi‡e‡ki Dci cÖfve Abyhvqx e¨emvwU †Kvb 

K¨vUvMix‡Z c‡o? 

cwi‡ek evÜe eR ©̈ e¨e ’̄vcbv (BwUwc) cøv›U cÖ‡qvRb Av‡Q wK? hw` _v‡K; Zv e¨envi Kiv nq / n‡e Kx?  

 
2. ‰bwZK welqt 

 
g‡bvcwj, evRv‡i mylg cÖwZ‡hvwMZv, jvf, †jvKmvb cÖf„wZ welq Avcbvi e¨emvq cwiKíbvq wKfv‡e mgš̂q Ki‡eb?   

 
3. AvBbMZ welqt 

 
Avcbvi e¨emv msµvšÍ we`¨gvb bxwZ I wbqg-Kvbyb Kxfv‡e iÿv Ki‡eb?   

 
4. ‡gav¯^Ë¡/ B‡›U‡jKPzqvj †cÖvcvwU©t 

 
Avcbvi e¨emvi bvg, cY¨/ †mevi †c‡U›U, wWRvBb, †UWgvK©, ‡iwR‡óªkb, KwcivBU cÖf…wZ ‡gav¯^Ë¡ ev B‡›U‡jKPzqvj 

†cÖvcvwU© wKfv‡e msiÿY Ki‡eb? 

 
 

5. Kg©̄ ’jt 

Kg©̄ ’‡j wKfv‡e kvwšÍ I k„•Ljv eRvq ivL‡eb?  

 
6. ‡bUIqvwK©s wj‡¼R/ cvU©bvikxct 

Ab¨vb¨ e¨emv cÖwZôv‡bi mv‡_ wKfv‡e fvj m¤úK© ’̄vcb Ges cvU©bvikxc eRvq ivL‡eb?  

 
7. myiÿv I wbivcËvt 

 

Rbej Ges cÖwZôv‡bi myivÿv I wbivcËv wbwðZKi‡Yi j‡ÿ¨ wK e¨e¯’v MÖnY Ki‡eb?  

 
8. AvBwmwUÕi e¨envit 

 

e¨emv cwiPvjbvq AvBwmwU (GKvDw›Us mdUIq¨vi, B-Kgvm©, g¨v‡bR‡g›U Bbdi‡gkb wm‡÷g cÖf…wZ) e¨envi Kiv nq/ 

n‡e wK-bv| n‡j Kxfv‡e?  

 

 

IX. Dcmsnvi 

  

weR‡bm cø̈ v‡bi Dcmsnvi 
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X. cwiwkó (Appendices)  

  

cÖvc¨Zv Abyhvqx wb¤œwjwLZ WKz‡g›Umg~n mshy³ Kiæbt                                    wUK () wPý w`b 

 

1) RvZxq cwiPq cÎ mn Rxeb e„ËvšÍ|  

2) ‡Kv¤úvwbi eªæwmDi (hw` _v‡K)  

3) gv‡K©U wimvP© cÖwZ‡e`b 

4) BÛvw÷ªi Dci ÷vwW wi‡cvU© 

5) hš¿cvwZi we Í̄vwiZ ZvwjKv  

6) weMZ eQ‡ii e¨v‡jÝ mxU, Avq weeiYx Ges K¨vk †d¬v †÷U‡g›U Gi Kwc (Pvjy e¨emvi †ÿ‡Î) 

7) †UªW jvB‡mÝ, †g‡gv‡iÛvg Ae AvwU©K¨vj Ges AvwU©K¨vj Ae G‡mvwm‡qkb, cvU©bvikxc wWW (Pvjy e¨emvi 

†ÿ‡Î) 

8) wUb mwU©wd‡KU, f¨vU †iwR‡óªkb (Pvjy e¨emvi †ÿ‡Î) 

9) d¨v±ix/ Awdm †j-AvDU 

10) cwi‡ek Awa`ß‡ii QvocÎ, dvqvi jvB‡mÝ, eqjvi †iwR‡óªkb mvwU©wd‡KU cÖf…wZ (e¨emv‡f‡` cÖ‡hvR¨ 

jvB‡mÝmg~n)  

11) e¨vsK †÷U‡g›U 

12) FY Aby‡gv`b cÎ 

13) weR‡bm cø̈ v‡b e¨eüZ wewfbœ Z_¨ I Dcv‡Ëi mv‡cvwU©s WKz‡g›U 
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mshyw³-1: Avw_©K AbycvZ we‡kølY  

  

Drcv`b e¨qt 

 

        ‡gvU Drcv`b e¨q (V. Drcv`b cwiKíbv-(9) 

GKK cÖwZ Drcv`b e¨q=  

    ‡gvU c‡Y¨i cwigvb/ msL¨v (IV. wecYb cwiKíbv-(6) 

 

Avq weeiYx msµvšÍ AbycvZmg~nt 

weeiY  m~Î djvdj 

wewb‡qv‡Mi Dci jvf (%)  

(Return on Investment or ROI)  = 

bxU jvf 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ X 100 

e¨vemv‡q †gvU wewb‡qvM (VII. Avw_©K cwiKíbv- 4) 

 

    

Mªm jv‡fi AbycvZ/gvwR©b  

(Gross Profit ratio/ Margin) = 

MÖm jvf (Gross Profit) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

bxU weµq (Net Sales) 

 

    

cwiPvjbv jv‡fi AbycvZ  

(Operating Profit Ratio) 
= 

my` Ges U¨v· cÖ`v‡bi c~‡e© bxU jvf  

(Earnings before interest and taxes (EBIT) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

bxU weµq (Net Sales) 

 

    

bxU jv‡fi AbycvZ/gvwR©b  

(Net Profit Ratio/ Margin) 
= 

U¨v· cÖ`v‡bi c‡i bxU jvf  

(Earnings after taxes (EAT) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

bxU weµq (Net Sales) 

 

    

Interest Coverage Ratio 

= 

my` Ges U¨v· cÖ`v‡bi c~‡e© bxU jvf  

(Earnings before interest & taxes) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

my` (Interest) 

 

 

†eªBK-B‡fb c‡q›U t 

 

weeiY  m~Î djvdj 

†eªBK-B‡fb c‡q›U  

(Break-Even Point) 
 

= 

FC 
ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

(S-v) 
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= 

cÖ_g eQ‡ii †gvU ’̄vqx LiP (FC) 
ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

cÖ_g eQ‡ii †gvU cwieZ©bkxj LiP (VC) 

cÖwZ GK‡Ki wewµ g~j¨ (S) - ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

                                                          cÖ_g eQ‡ii †gvU Drcv`b (P) 

 

e¨v‡jÝ mxU msµvšÍ AbycvZmg~nt 

weeiY  m~Î djvdj 

GwmW †U÷ (Acid-Test/ Quick Ratio) 

= 

Z¡wiZ m¤ú` (Quick assets) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

PjwZ `vq (Current Liabilities) 
 

 

    

PjwZ AbycvZ (Current Ratio) 

 

PjwZ m¤úwË (Current Assets) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

PjwZ `vq (Current Liabilities) 

 

    

bxU PjwZ g~jab  

(Net Working Capital) 

= 

‡gvU PjwZ m¤úwË (Total Current Assets) –  

‡gvU PjwZ `vq (Total Current Liabilities) 

 

 

    

`vq Ges BK ÿBwUi AbycvZ 

(Debt Equity Ratio) 
= 

‡gvU `vq (Total Debt (long term debt + 

current liabilities) 
ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

BK¨yBwU (Equity) 

 

    

wjfv‡iR AbycvZ (Leverage Ratio or 

Debt/Worth Ratio) = 

‡gvU `vq (Total Liabilities) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

Net worth 

 

    

m¤úwËi Dci Avq  

(Return on asset (RoA) = 

U¨v· cÖ`v‡bi ci bxU jvf (Net Profit after tax) 

ÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑÑ 

‡gvU m¤úwË (Total asset) 

 

 

B›Uvibvj †iU Ae wiUvb© (Internal Rate of Return (IRR) t 

wWmKvD›U K¨vk ‡d¬v (DCF) c×wZ‡Z B›Uvibvj †iU Ae wiUvb© wbY©qt 

1. cȪ ÍvweZ wewb‡qv‡Mi Fake Pay Back Period wbb©q| 

Pay Back Period = cÖ¯ÍvweZ wewb‡qvM (Project Cost) / Annual Cash Inflow 

2. ‡Uwej- A4 G Fake Pay Back Period Gi KvQvKvwQ 2wU wWmKvD›U †iU †ei Kiv (GKwU eo Ges AciwU Gi 

†_‡K †QvU) 

3. 2wU wWmKvD›U †i‡U K¨vk Bb‡d¬v Gi †cÖ‡R›U f¨vjy †ei Kiv| 
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PV = Cash Inflow X Discount rate 

4.  ỳÕwU †bU †cÖ‡R›U ‡f¨jy †ei Kiv|  

NPV = PV - Project Cost 

5. B›Uvi‡cv‡jk‡bi gva¨‡g B›Uvibvj †iU Ae wiUvY© †ei Kiv| 

B›Uvibvj †iU Ae wiUvb© (IRR) = A + [C/C-D] (B-A) 

‡hLv‡b,  A = me©wb¤œ wWmKvD›U †iU (Lower discount rate) 

  B= m‡e©v”P wWmKvD›U †iU (Higher discount rate) 

  C= me©wb¤œ wWmKvD›U †i‡U †bU †cÖ‡R›U ‡f¨jy (NPV at lower discount rate) 

  D= m‡e©v”P wWmKvD›U †i‡U †bU †cÖ‡R›U ‡f¨jy (NPV at higher discount rate) 

weKí c×wZt 

gvB‡µvmdU G‡·‡j B›Uvibvj †iU Ae wiUv‡b©i (IRR) dg©~jvi gva‡g †ei Kiv †h‡Z cv‡i| 

 

 

 

 


